


Welcome
Jenny Okamoto, Grassroot Organizer
Director of Leadership Development



Pete for America
Volunteer 
Grassroot Lead, 
Indiana for Pete

Indiana for Joe 
Biden, Biden 
Harris

Volunteer Lead, 
Ossoff for Senate

Building Bridges 
for America:
Steering 
Committee,
Leadership 
Development,
BB to the WH



Friendly Norms
● Please keep yourself muted unless you are speaking
● Please introduce yourself in the chat, where are you from, and 

campaigns you have worked with
● Enter questions and follow-up requests on the chat
● Q & A at the end
● Meeting will be 1-hour
● Thank you for joining us!
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Raising Hand on a Computer/Tablet



Raising Hand on Phone







Inform and Engage

www.buildingbridgesforamerica.com







NEW SERIES
For the Organizer or Ready to Organize

Upcoming 
topics:
Events for Change

From FB Activist to 
Change Maker

Building a 
Dynamic Social 
Media Presence



NEW! 
Grab n Go

Print from 
the website
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What is
messaging?

How we 
SELL an 
issue, 
policy, or 
candidate.
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“Democrats are bad 
at messaging”
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We need 
speak in 
terms of 
values not 
facts.

Democratic 
policies help 
everyone.
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Where Do Frames Come From?
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Frames are structures of ideas 
that we use to understand the 
world.

These structures shape how 
we see the world.

When you hear a word its 
frame is activated in your 
brain, the more it is activated 
the stronger it gets-including 
when you are arguing against 
an issue, especially when you 
use their language.
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“The nation as the 
family”, George Lakoff
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Strict Father (Conservatives)

● Father is the natural leader of the 

family

● Authority

● Liberty

● Individual Responsibility

● Freedom to pursue self-interest

● Success is earned

● “Tough love”

Nurturant (Progressives)

● Parents of equal authority

● Caring about each other

● Responsibility to ourselves 
and those around us

● Empathy

● Cooperation is necessary
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“Citizens care about each other and 
take responsibility for themselves and 
others.”

Helping other is a responsibility and 
not contingent on the personal 
situation or need.

Progressive Conservative

“Maximum liberty to pursue their 
self-interest with little or no 
commitment to the interests of 
others”

Helping others is a choice and on their 
own terms.

George Lakoff, The Little Blue Book
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Poll Time
What are some frames democrats need 

to reclaim?

Type in chat
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Simple Words
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Emotion Wins Elections
The right words can trigger frames that can evoke emotions.

Many times the GOP will focus on the “harms and horrors” narrative, 
using words like “radical”, “socialist”, especially with the border 
“illegal” “invasion”. 

Strict Father Model: This assumes the world is a dangerous place, there 
will be winners and losers, absolute right and an absolute wrong.

The opposite is also true, using words that connect with positive frames 
can be just as powerful. “soul of the nation” “leadership” “build back 
better” worked in the Biden Harris campaign. 

Nurturant Model: Progressives believe the world can be made a better 
place, and we should commit to doing our best for ourselves, our family , 
and community.
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Connecting Shared Values to a Message
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● Shared Value
○ We can agree…
○ Most of us believe…
○ No matter our...
○ Most of us…
○ Regardless of where you come from…

● Problem
○ Politicians try to divide us…
○ For too long a powerful few...

● Solution
○ Join us…
○ By coming together...
○ We need to pick leaders who..

“Give voters something to 
vote for not against”, 
WayToWin
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Anat Shenker-Osorio
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Discuss race overtly

Most persuadables, among them many whites, feel deep concern about race. Persuadables 
toggle between two contradictory orientations—one that views talking about race as necessary 
and desires racial fairness and progressive values; and another that hears conversations about 
race as problematic and orients them toward racial resentment and conservative fears.

Frame racism as a tool to divide and thus harm all of us

Conservatives villainize African Americans, and increasingly Muslims and immigrants, as 
criminal and undeserving in order to diminish the social solidarity... 

Connect unity to racial justice and economic prosperity

When calling out opponents for intentional division, we must provide frequent endorsements 
for coming together, including references to having done so successfully in the past.

It’s OK to talk about race.
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Winning Messages
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45https://wordstowinby-pod.com/police-reform-washington/
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Key Lessons for 2020 
Congressional Messaging

Study by Way to Win
Waytowin.us

Analysis of 2020 House Broadcast Ads

Credit: "Way to Win analysis of Ad Impact, DailyKos Elections, and Cook Political data by Dan Ancona."
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Key Lessons for 2020 Congressional 
Messaging
Successes
● Held the house
● 50-50 in the Senate
● Dems out fundraised the GOP by 37%

But did we have the right messaging?  
● Why did we lose so many down ballot races? 
● Where were the coattails?
● Dems lost all 27 “toss-up” races
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The $$$ Tells the Story
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Where did the money go?

Preexisting 63 mil
Trump 33 mil
Jobs 20 mil
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Where did the money go?

Pelosi 43 mil
Radial 34 mil
Jobs 29 mil
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Let’s take a look

http://americaforward.us/tvcongress/
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Takeaways
Voters cared about JOBS & the ECONOMY in 2020,

We need to do things differently to gain or maintain the House & Senate,

Dems need to be more aggressive earlier in combating Republican 
name-calling and not focus on bipartisanship and “working across the 
aisle”,

Tell our story of PROGRESS, the JOBS, and the ECONOMY.
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Going forward
● Implement the RCN

● Call out the DIVISION as a tactic use by the GOP

● Use emotion; emotion wins elections

● Stress democrats record on job creation and economic renewal

● We need to lead, not follow the GOP narrative

● Do not cede your ground do not change your message (value) which is short 
sighted evoke the set of ideals you want

● Clear, simple, direct, strong with emotional resonance

● “Ensure that the economy benefits all Americans”

● “The GOP lies, obstructs, and incites division to prevent the system from working 
for everyone”
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Testing the message
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The Basics
● Use your own language, never the opponents
● Know your beliefs and repeat it over and over
● Never repeat ideas you do not believe in, even to 

argue them
● Be positive
● Be authentic
● Use imagery
● Say it simply
● Tell your story, connect it to our values

○ Freedom
○ Family
○ Jobs
○ Caring for elderly and disabled
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Give us a follow on social media, 
@buildbridges4america!



Question & Answer 


