JILDING BRIDGES FOR AMERICA

presents

Real Talk Series: Civics for Everyone

Virtual Training Session
Every 1st Thursday 8pm-9pm EST



Welcome

Tonight's Speaker, Terry Mumford
Jenny Okamoto, Grassroot Organizer



Terry Mumford, Associate Leadership
Development

Partner, Law Firm - Lobbyist and Governmental Benefits
Associate University Counsel

Dep. Director, Legislative Services Agency

Legislative Director, Governor’s Office

Chief Legal Counsel, House of Representatives



Friendly Norms

e Please keep yourself muted unless you are speaking
Introduce yourself in the chat, where are you from, and campaigns
you have worked with and if this is your first BB Grassroots Meeting
Post questions in the chat
There will be a Q & A at the end
Meeting will be 1-hour

Thank you for joining us!




Raising Hand on a Computer/Tablet
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Raising Hand on Phone




BUILDING BRIDGES FOR AMERICA
Our Mission Our Values Our Vision

Guided by the principles of servant We recognize that the effort adds value, Ajust and equitable democracy,
leadership, Building Bridges : regardless of the result. : safeguarded by an informed and
mobilizes and empowers networks : : : engaged electorate, where everyone
of relational grassroots organizers : e are committed to the developmentofa : s yajued and belongs.

equipped to support campaigns : broad and inclusive coalition. :

and causes based in progressive
values.

We conduct our actions and are informed
by the legacy of Pete Buttigieg’s 2020
Campaign’s Rules of the Road.

Respect Belonging Truth Teamwork Boldness Responsibility Substance Discipline Excellence Joy
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[EAM UP WITH
BUILDING BRIDGES FOR AMERICA

INFORMATION SHARING 8:00PM ET
SociAL TiME 8:30PM ET




Inform and Engage kA

DOCUMENTARY "KILL SWITCH" BY ADAM JENTLESO Bl!llllm(,BRIDG[SFORIA\‘M[RI(A g s
SERIES -

presents

Organizing for Change Series: Civics for Change

Virtual Training Session for the Organizer & Activist

BUILDING BRIDGES FOR AMERIC
This Thursday ]une 3rd 8pm 9pm EST

*. BOOK CLUBL
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Sunday Aug. 22nd B S » ~ 11 (AH
7:30pmEST STARTING APRIL 26TH, ORDER YOUR COPY TODAY!
Q&A afterwards BB o

i i i | F AMERICAN DEMOCRACY o s . ., ., .  presents
Join us for this special event! OF AMERIGAN DEMOCRAC Specific scheguiaminaidinsanasiatananic a

FAIR é FIGHT o Virtual Training Session

AC T I O N ursday February 25th 8pm-9pm EST

EVERY OT‘ER FRIDAY
nnnnnnnnnnnnnnnnnnnn

Wednesdays 8pm est

-8/4 Cool Runnings LE T TE RS F OR

-8/11 Blades of Glory A cA SE vl | 1 ] - e : :
-8/18 Touch the Wall ‘ { ! ‘alk: Unlock Your Political Power
-8/25 Lords of Dogtown. Dﬂﬂca PART

Virtual Training Session
Every 2nd Thursday 8pm-9pm EST

www.buildingbridgesforamerica.com



You are invited!

BUILDING BRIDGES FOR AMERICA
HUBS




BB Hubs

Team Lead: Jenny Okamoto

e Connect grassroots leaders
and share resources and best
practices.

e \Work together to share tools
to help with organizing.

e Monthly Leadership Meeting

A BUILDING BRIDGES FOR AMERICA HUB

BUILDING BRIDGES FOR AMERICA
HUBS




Get Empowered!
Trainings:

BUILDING BRID(,[S FOR AMERICA

eeeeeee

Organizing for Change Series

Virtual Training Sessions for the
Progressive Organizer & Activist

BUILDING BRIDGES FOR AMERICA

Real Talk: Pop the Dlslnformatlon Bubble Every 1st Thursday, 8pm-9pm EST

Virtual Training Session
4th Thursdays 8pm-9pm EST

-

BUILDING BRIDGES FOR AMERICA BUILDING BRIDGES FOR AMERICA

Real Talk: Unlock Your Political Power Real Talk Series: Say This, Not That

Virtual Training Session Virtual Training Session
Every 2nd Thursday 8pm-9pm EST 3rd Thursdays 8pm-9pm EST

Register at www.BuildingBridgesforAmerica.com
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BUILDING BRIDGES FOR AMERICA

Civics for
Change

»nav

HOSTING A
PHONE BANK

SCHEDULE YOUR EVENT

The best times to phone bank are M-TR 5-8PM, Sat 10-
5PM and Sun 10-8PM, shifts can be expanded closer to
the election. You should aim to host events on the same
day and time multiple times a week. At least two times a
week will give callers a chance to attend.

NTACT THE CAMPAIGN

They're a several formats and platforms for making
calls. From printed to virtual phone lists, online

and i s. The paign can provide
you with access, training, a script, and a representative
from the campaign to stop by.

PROVIDE TRAINING AT
THE START OF EVERY
PHONE BANK

Start off each event reviewing the script, links to
resources, background information, and status updates.
Overall, answer callers questions so they are confident
making calls. Returning callers can check in, get updates
and get started on their own. Have everyone return at
the end of the shift to debrief and share stories and
confirm their next shift. Consider assigning "captains" to
staff shifts.

BEST PRACTICES
Be friendly & persistent, set goals for you and your
volunteers (i.e. so many calls in a shift). Follow the
script, they are tested and proven to work. Remind your
callers to Smile as they dial, phone banking is one of the
most effective tools to support a campaign and a great
h to with the lity.
LEARN MORE AT

RIDGESFORAMERICA.COM




Let’s talk Civics



Workshop Goals

e Federal Government
e Elections
e State Government




"THAT'S UNCONSTITUTIONAL!"




THAT'S UNCONSTITUTIONAL!

An action (law, interpretation,
implementation) by the government is
unconstitutional if it violates express or
implied powers or protections granted
by the constitution. Unconstitutionality
is determined by the courts.
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WHAT IS IN THE
CONSTITUTION?
e 7 Articles which outline structure
and operation
e 27 Amendments

BUILDING BRIDGES
FOR
AMERICA
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THE ARTICLES (1789)

Articles 1-3 The Structure of the
Government

Articles 4,6,7 The Federal Government
and the States

ARTICLE 1
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ARTICLE 2

ARTICLE 3

ARTICLE 4

BUILDING BRIDGES
FOR
AMERICA
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Jury 4, 1776.

Stafes of Wnveri
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ARTICLE 5

ARTICLE 6

ARTICLE /

BUILDING BRIDGES
FOR
AMERICA
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A SYSTEM OF CHECKS O
AND BALANCES

Legislative authority is checked and Executive authority is checked and Judicial authority is checked and
balanced by: balanced by: balanced by:
e The Executive Branch through veto power and ® The Legislative Branch by oversight, approval of e The Executive branch through the
serves as a tie-breaker in the Senate. appointments (judges, department heads, etc.) appointment of judges.
e The Judicial Branch through interpretation and and treaties, veto override (2/3 of members), and e Legislative banch through the approval of
rulings of unconstitutionality. impeachment. those appointments and the power of
e The Judicial branch through interpretation and impeachment of judges.

rulings.




"THERE OUGHT TO BE A [AW!"




CONGRESS:
THERE OUGHT TO BE A LAW!

How a bill becomes a law in five "easy" steps.

Mme e o} ||ig

BUILDING BRIDGES
FOR
AMERICA

| % _E-E
>




RULES TO KNOW

WHAT IS A FILIBUSTER?

WHAT 1§ (LOTURE?

WHAT 1S RECONCILIATION?

WHAT KIND OF GOVERNMENT ARE WE?
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UPCOMING LEGISLATION TO
TAKE NOTE OF

With a slim majority in the two chambers of Congress,
House of Representatives and the Senate. There are
several ambitious legislative bills focusing on
infrastructure, voting rights, with gun control and
immigration being presented soon.
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AMERICAN |0BS PLAN

« Proposed by President Biden to create jobs and rebuild infrastructure-
« Passed by the House

« Bipartisan compromise proposed June 25th

« What will the Senate do?

FOR THE PEOPLE ACT

« Proposed by House Demcrats to expand voting rights, including changing
campaign finance laws.

« Passed by the House

« Compromises proposed by Senator Manchin

« No Senate action because of the filibuster

JOHN LEWIS VOTING RIGHTS ACT

« Proposed by House Demcrats to restore pre-clearance provisions for new voting laws.
« Not yet introduced in current Congress
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Who are the Senators? Q’/
100 Senators '
e 2 per state, regardless of population, )

e Serve 6 year terms
Senate Leadership
* The Vice-President of the United States serves as the President of the Senate and gets a vote in the case of a tie.
* President Pro Tempore - Majority Leader
e Minority Leader - Leader of the Minority Party
e Each party leadership includes
o Whip
o Conference Chair
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Who are the House of Representatives

435 Representatives or Congresspersons
Will hear them referred to as "congresspersons" because they represent congressional districts in their respective states.
Total number is set by federal statute
Each state has at least 1
The total per state (greater then 1) is based on population or "apportionment"

e 2-year terms ;

State legislatures determine the "districts" represented ’\;‘i)

House Leadership N
e Speaker of the House
e Majority Leader
e Minority Leader

e Each party's leadership includes Th'e Sp.eal'(er.of the House
o Whip is third in line for the

Presidency
L.
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o Conference Chair



"[HROW THE Bums Qut!*




‘THROW THE BUMS OUT!"
IRYPE SEOERERECTIGINS

Ceneral Election

Primary Election

suoi}o9|g

Open Primary

Closed Primary

Top Two Open Primary Systems

Run-Off Primary/Election

Ranked Choice Voting (RCV)

Sidebar: As of March 2021, Maine implemented RCV at the state level and in June
2021 NYC Mayoral Primaries used RCV, e
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Election Jargon - A Baker's dozen

Absentee Ballot

Ballot Initiative
Battleground States
Blue State

Candidate Committee
Congressional District

FEC (Federal Election Commission)

Gerrymandering

(PAC) Political Action Committee

Popular Vote

BUILDING BRIDGES
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ELECTION JARGON - A BAKER'S DOZEN CONT'D

Precinct

Red State

Registered Voter

ADMINISTRATION OF ELECTIONS

While the Federal Government has jurisdiction over federal elections,
most elections are decided at the state level.
STATE ROLE
¢ State law generally governs elecitons that occur in that state.
* State and local officials are primarily responsible for conducting
elections.
e The Secretary of State's Office and/or County Clerks are often good
resources.

FEDERAL ROLE

¢ Remember the 13th Amendment-The right of citizens of the
United States to vote shall not be denied or abridged by the
United States or by any State on account of race, color, or previous
condition of servitude.

* The FEC (Federal Election Committee) is responsible for disclosing
campaign finance information, enforcing limits, prohibitions on
contributions, and overseeing the public funding of presidential
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elections.
— _ BUILDING BRIDGES
For instance the States responded to the pandemic with changes in election procedures o

A
(i.e. vote by mail qualifications, drop boxes, extended voting hours and days). L ‘,',l‘m 2




STATE GOVERNMENT = “IT'S THE SAME BUT DIFFERENT!"




Each State Has a Constitution *

e State constitutions follow federal governmental structure
e 3 branches of governenment
o Legislative
o Executive
o Judicial
e A state constitution may include areas not covered by the federal constitution and may offer greater protections, but a state constitution c
conflict with the federal constitution.

Branches of Government (example Indiana)

e |Legislative Branch
o The General Assembly
o Part-time, Citizen Legislature
o 100 House Members, elected to two-year terms, each representing a district.
= 71 Republicans, 29 Democrats
= Speaker of the House - Todd Huston
= Minority Leader - Phil GiaQinta
50 Senators, elected for four-year terms, each representing a district.
= 39 Republicans, 11 Democrats
= Lieutenant Governor - President of the Senate
= Pro-team- Rodric Bray
= Minority Leader - Greg Taylor
Republicans have a supermajority (more than 2/3) in each house. All actions cam be taken without Democrat involvement.
Session dates

o
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Branches of Government (Indiana cont'd) .
= Short Sessions in even numbered years * 1 *
= Special Sessions- at the call of the Governor '

o Redistricting - Legislature "draws" congresstional districts and districts for state senators and state
representatives
= Districts are drawn after the decennial (10 year) census by the legislature
= Finding my legislator www.in,iga.gov
I A 4 .
What is Gerrymandering? Drawing districts to achieve an unfair advantage for one party. Check out
Common Cause of Indiana about non-partisan proposals for fair redistricting.

=

How does a bill become a law

¢ Drafted by Legislative Services Agency for Representative or Senator

¢ Introduced by Representative or Senator

e First Reading - assigned to committee

e Heard in Committees - amendment and passed to the Floor-or dies in committee

e Second Reading - Action on the Floor-amendments allowed

e Third Reading -Yes or no by majority vote

e Transmittal to the other chamber for a repeat of the process

o |f the identical bill is passed by both chambers, it goes to he Governor for action - signature, veto, or

approval without signature after 7 days

The House & Senate are each referred to as "chambers"
A bill is on the "Floor" of the chamber if it is being considered by all members.
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The Executive Branch

e Governor, Lieutenant Governor, Secretary of State, State
Treasurer, State Auditor, Attorney General, and Agencies

¢ Indiana has a "weak Governor" system, which means that a
simple majority vote of both chambers can override a veto.

* Implements legislative directives enacted by the legislature

The Judicial Branch

e Supreme Court - highest court in Indiana
e Court of Appeals

e Circuit Courts

e Superior Courts

Wy w
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The States

Don't forget about the 10th Amendment! Any power not specfically given to the federal government by
the Constitution belongs to the States and the people.

Ownership of property

Education of inhabitants

Implementation of welfare and other benefits programs
Protecting people from local threats

Maintaining a justice system

Setting up local governments -- counties and municipalities
Maintaining state highways and administering local roads
Regulation of Industry

Raising funds to support their activities

Elections - Secretary of State

Insurance

The Feds
But don't forget the Supremacy Clause and the Interstate Commmerce Clause

* The federal constitution prohibits states from interfering with federal government's exercise of its
constitutional powers, and from assuming any functions that are exclusively entrusted to the ferderal
government.

* The federal constitution gives Congress and not the states the power to regulate interstate commerce.
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BUILDING BRIDGES FOR AMERICA

presents

Real Talk Series: Say This, Not That

Virtual Training Session
Every 3rd Thursday 8pm-9pm EST



BUILDING BRIDGES FOR AMERICA h
presents ’3

Organizing for Change Series: Events for Change

Virtual Training Session for the Organizer & Activist

Register at www.BuildingBridgesforAmerica.com
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BUILDING BRIDGES FOR AMERICA LEADERSHIP TEAM

JENNY OKAMOTO

Director Leadership Development, Building Bridges
for America

CAZ MARGENAU

Director Leadership Development, Building Bridges
for America

TERRY MUMFORD

Associate, Leadership Development, Building
Bridges for America

BUILDING BRIDGES
FOR
AMERICA



Give us a follow on social media,
@buildbridges4america!

f D
Tube




Learn more and register at
www.buildingbridgesforamerica.com.

Thank you for joining us.






