


Welcome
Tonight’s Speaker, Terry Mumford

Jenny Okamoto, Grassroot Organizer



Friendly Norms
● Please keep yourself muted unless you are speaking
● Please introduce yourself in the chat, where are you from, and 

campaigns you have worked with
● Enter questions and follow-up requests on the chat
● Q & A at the end
● Meeting will be 1-hour
● Thank you for joining us!
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Raising Hand on a Computer/Tablet



Raising Hand on Phone







Inform and Engage

www.buildingbridgesforamerica.com



We are sending postcards 
to Georgia to encourage 
everyone to get 
vaccinated.  

BB4AM is proud to be 
part of this national 
campaign for the month 
of June.

You can request 
postcards and addresses 
online. 





Get Empowered!
 Trainings:
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Terry Mumford

Partner, Law Firm - Lobbyist and 
Governmental Benefits

Associate University Counsel
Dep. Director, Legislative Services Agency

Legislative Director, Governor’s Office
Chief Legal Counsel, House of 

Representatives
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Why this topic?
It is important for the grassroots organizer to 
understand how government and politics work 
in order effect change - to effectively use your 
organization’s resources and members’ efforts.  

It is important that you,and your organization’s 
members, are well informed and can make your 
views heard by policy makers.
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Who?

This presentation is focused on grassroots 
organizers and individuals planning their own 
advocacy -- those who want to do the work to be 
effective advocates.

This is a presentation for optimists -- those who 
believe that we can make politics and government 
better.

For a CIVICS primer for your members, check out “Civics 101 for Everyone”.
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What’s the Work?
Understand the Basics
The structure of government and who are the policy makers.  We will 
then work on your primary resource "A Governmental Cheat Sheet"

Identify Specific Issues
You will identify 1-2-3 issues, campaigns, and causes, that motivate 
your organization to action.

Plan to Effect Change 
You will select and plan whom you should contact and what you should 
say.

Check out “Civics for Change” workbook, download at www.buildingbridgesforamerica.com.  This 
presentation tracks the workbook.

http://www.buildingbridgesforamerica.com
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Getting Started - Cheat Sheet
Jurisdiction
Jurisdiction refers to a geographical area or a subject matter where 
government exercises authority.  Legislative, executive and judicial 
actions are effective within specific jurisdiction.  Policy makers in those 
jurisdictions will be the most responsive to your message/request.

Legal Responsibility
Identify the person, elected or appointed body, or agency who is 
responsible for the law affecting your members.

Administration
After a law is passed, focus on executive and administration agencies 
that administer the law(s).
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Governmental Cheat Sheet - Step 1
In Your Workbook, Identify the 

Jurisdiction Where You will be Advocates
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Governmental Cheat Sheet - Step 2

In Your Workbook, Identify the Policy 
Makers You May Contact
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Take
Note Before you begin your advocacy around an issue, make sure 

you have the correct information.

Is the issue addressed by legislation or the administration of a law or policy by the executive or 
administrative agencies that implement it?

Who are the agencies or people with jurisdiction over that issue?

How do your members figure out who is THEIR representative?

Before you support or oppose a candidate.

What office are they running for?

What branch is the office in? Legislative, executive or judicial?

What is the jurisdiction (area) covered?
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Issue Identification Worksheet 
Step 3

In Your Workbook, Define Your Key Issues
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Identify your issue(s) 
Identify
Now is the time to identify the issues or campaigns that 
are motivating you to take action.  This list will change, but 
it is a good exercise to plan your advocacy.
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Let’s Tie It All Together- Step 4

In Your Workbook, Plan Your Advocacy
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Who Should You Talk To, What 
Should You Say?

● Who is in charge
● What is the message
● Where to deliver it

The Process
Walking your members through this 
step-by-step approach will help them 
confidently reach out about an issue or law. 
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Who is in charge?

For each issue identify the individual, group or agency that 

has jurisdiction.  Refer to your Governmental Cheat Sheet.  

Make sure your members know who should be contacted.
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Identify, Frame and Formulate
At the Organizational Level --

Develop your organization’s summary of the issues and positions on 
the issue.  What is your purpose?  What are your goals? How will you 
achieve those goals?  

As an advocacy organization, you compile information--facts, 
figures, status of legislation. You may work with other organizations 
to share resources.  

“Unblock Your Political Power” and “Say This, Not That” will provide great insights on how to identify, frame, and 
formulate your message
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Identify, Frame and Formulate
For Your Members -- 

Assist your members in developing messages that will connect with 
policy makers.  Develop uniform and consistent messaging for your 
issue, suggest frames for the issue, encourage personal stories.

● Explain why you are concerned
● Identify the issue - “Good roads” “Fair Healthcare” “Better 

Schools”
● Frame the issue around your values - “Hard worker” “Family” 

“Democracy”
● State how you are affected personally
● Ask for a specific action
● Communicate positively
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Delivering the Message

At the organizational level, share brief policy statements with policy 
makers.  

Help your members deliver the message.

Start talking to policymakers.  Look for opportunities to speak in person 
(town halls), send emails, and write letters.

Make sure your members include contact information, indicate they are 
a constituent
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Pro-tips

As an organization, look for ways to raise your profile in the community 
so that policy makers will recognize your purpose.

Encourage members to write their policymakers about their general 
view and to thank them when they support an issue and encourage them 
to continue to work for your cause.

Always encourage your members to stay positive and state “what they 
are for” versus against.  Never repeat a negative statement or repeat an 
opponent’s argument. 
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Wrap-Up -- Organize!
Spend time on issue identification.

Spend time assisting members on framing and messaging. Support 
them in creating their own message, offer words and phrases (what to 
use, what to avoid). Stay positive, state what you are for and why.

Spend time determining who is in charge and let them know you are out 
there and keep contacting them.

Try other outlets, reporters, media, social media, op-eds and mention 
the policymakers by name.
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Give us a follow on social media, 
@buildbridges4america!





Question & Answer 


