


Friendly Norms
● Please keep yourself muted unless you are speaking
● Please introduce yourself in the chat, where are you from, and 

campaigns you have worked with
● Enter questions and follow-up requests on the chat
● Q & A at the end
● Meeting will be 1-hour
● Thank you for joining us!
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Raising Hand on a Computer/Tablet



Raising Hand on Phone









Inform and Engage

www.buildingbridgesforamerica.com



Get Empowered!
 Trainings:
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About  Our Speakers
Jenny Okamoto
Terry Mumford



Pete for America
Volunteer 
Grassroot Lead, 
Indiana for Pete

Indiana for Joe 
Biden, Biden 
Harris

Volunteer Lead, 
Ossoff for Senate

Building Bridges 
for America:
Steering 
Committee. 
Co-Director,
Leadership 
Development,
Lead BB4AM 
Hubs and, BB to 
the WH



Terry Mumford, Associate Leadership 
Development

● Partner, Law Firm - Lobbyist and Governmental Benefits
● Associate University Counsel
● Dep. Director, Legislative Services Agency
● Legislative Director, Governor’s Office
● Chief Legal Counsel, House of Representatives



Let’s Get Started
On Facebook, Twitter, Instagram, even Tik Tok, there is a lot of 
passion and energy in social media supporting progressive 
causes and candidates.  How should progressives harness that 
energy and passion?

BB4AM is working to help organizers have the most impact 
with their social media presence.  This workshop addresses how 
to focus your social media efforts and start developing your 
communication and engagement strategies.  

Later workshops will talk about more technical issues - setting up 
your Facebook page and using analytical tools. 
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Getting Started: Recruitment

● Dive into who is posting
● Look at other groups
● Positive, constructive posts and 

engagement 



Getting Started: Defining Your Organization

Focus & Reach
● What do we want to accomplish?
● What makes us unique?
● Who is on our leadership team?  What are their roles?



Questions to ask your leaders
● What is your focus - Based on geography, coalition?
● Your why? 
● What do you want to fix?
● What does our group have to offer that is different?
● Intersectionality



Does Your Page Communicate Who You Are?

Does your page clearly describe your purpose and focus? 

Does it have an identifiable and consistent look?

● Clearly stated mission and purpose 
● Clearly stated target membership
● Clear leadership
● Identifiable logo, look, templates
● Posting standards - what is relevant to the purpose and focus? 
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Branding
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Is Your Page Valuable to Members?
Is your page a place to find reliable information? A safe place to express views?  a 
go-to for opportunities to take action?

● Provide resources
○ Messaging 
○ Volunteer opportunities
○ Meeting information, e.g., Town halls

● Build your reputation for being the “hub” for engagement - not only during 
an election.
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Activate!!

Your members are the best resources to support important causes, 
issues, and candidates.  Does your page motivate them into taking 
action and “turn out” to attend events, volunteers, even donate?
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How to activate your members
● Create an authentic voice - focus on your primary issues.

○ Keep your content positive and constructive.
○ Have weekly/daily post for you members to share outside the 

group
● Share events from outside organizations.  
● Follow-up after events  

○ Encourage members to post photos of their activities
■ Who went? Who registered voters this weekend? Who 

wrote letters?
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Member Input

● Poll your members for their interest in
○ Voter contact - Canvassing, voter registration
○ Letter and Postcard writing 
○ Phone banks
○ Text banks
○ Community projects (food drives, clean-ups)

● Provide polling results and specific opportunities 
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Sample Messaging to Promote
Good news!

“The passing of the bipartisan infrastructure plan - this is the first in 
decades and will increase  job opportunities for every America.”

Make it personal:  What it means to each member

“I am so excited to see this bill pass, it means that my kids will have clean 
water.  My friend who works in public works has job security, and it will fix 
dangerous roads and bridges.”  

“Thank you for passing a local mask mandate, my brother-in-law is in 
the final stages of cancer and, if he got covid, we would have less time to 
spend with him.” 29



Tips for Staying “On Message”
How can you help your group stay on message?  How do you deal with 
“off-messaging” or negativity?

● From time-to-time, reinforce purpose of group.  “A Message from 
Leadership”.

● Adopt rules of the road, such as Pete’s rules or Joe’s rules.
● Set the example by the types of posts from leadership and by amplifying 

the posts that meet your standards.
● Educate members on the effective way to share content.
● Do not amplify disinformation.
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Tips for Handling Disinformation
How should your leaders deal with disinformation or misinformation  - false 
information?

● Make sure your posting standards address false information
● Educate members - how to avoid amplifying false information
● Be prepared with positive messages and encourage sharing and posting 

to counteract false information.
● Provide counter messaging and links.

Encourage members to drop and go! Not engage
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What’s Next?
● Schedule your posts - pick a day, make a plan and create 

posts.
● The next workshop will address the technical side of setting 

up FB pages, using analytics, and digital door knocking.
● Attend our session on Disinformation & Progessive 

Messaging.
● Take it to the next level and join us in learning how to start 

your own Grassroots Organization!
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Give us a follow on social media, 
@buildbridges4america!





Discussion -What Works for You?
Question & Answer 


